Notice of Meeting
ANNUAL GENERAL MEETING
Day & Date:

Saturday 21 November 2020

Time:

11 am

Meeting Location:

Launceston Police Station, Cimitere Street

President:

Peter Edwards

RSVPs Requested:

Due to COVID-19 requirements, please RSVP by email to
admin@nhwtas.org.au by FRIDAY 13 NOVEMBER 2020

1.

Arrivals

10.30 am

2.

Meeting open, Acknowledgement of country, Welcome & Apologies

11.00 am

3.

Guest Speaker: NHWT welcomes Hon. Rosemary Armitage MLC
Launceston

11.15 am

4.

Confirm the minutes of the 2019 Annual General Meeting

11.30 am

DRAFT MOTION: That the minutes of the Annual General Meeting of
2019, are accepted as a true and accurate record.
5.

Reports

11.40 am

5.1 President’s Report (Peter Edwards)
5.2 Treasurers Report (Christine Fraser)
5.3 State Community Policing Report (Constable Marita Osborn)
5.4 Watch Reports (From the floor)
Motions are required for each report e.g. ‘That the <INSERT> report
presented at the Annual General Meeting of 2020, be accepted.’
6.

Elections for Board of Management

12.10 pm

Vice-President Frank Pearce will chair this agenda item.
7.

Special Business: Resolution to adopt a new Constitution

12.20 pm

DRAFT RESOLUTION: The Neighbourhood Watch of Tasmania resolves
to rescind its Constitution of September 2014, and adopt the draft
Constitution provided with this Notice of Meeting.
8.

Appointment of the Auditor (Christine Fraser)

12.30 pm

DRAFT MOTION: That NHWT endorses Rendell Ridge from Max Peck
and Associates for the Auditor role for the 2020-21 financial year.
9.

Recognitions & Awards

12.35 pm

10.

Thanks, Meeting Close & Lunch Please join us for a light lunch.

12.55 pm
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Board of Management 2020

Back: Constable Marita Osborn, Wayne Burgess, Christine Fraser, Ranald Moore.
Front: Peter Edwards, Frank Pearce, Kate Dobson.
President
Peter Edward
Joined 2018

Peter joined the NHWT Inc. Board of Management in 2018 and took the
reins as President in late 2019.
Peter is a former Police Commander, and in his NHWT duties, has been
guided by long standing Treasurer and Director, Wayne Burgess, to
ensure there is a quality transition of corporate knowledge from the
previous Board to the new.
Peter hopes to continue serving the Board, and has nominated for reelection for 2021.

VicePresident
Frank Pearce
Joined 2019

Vice President and Public Officer, Frank Pearce, is a Certified Practising
Accountant (CPA) with a degree majoring in economics as well as a
Master's Degree in Business Administration (MBA).
Frank has served on numerous Boards and has run his own hospitality
business. He has extensive experience at senior levels in local
government, both in Tasmania and interstate, including serving as a
Director for the City of Fremantle (WA), and the General Manager,
Glenorchy City Council (2001 to 2011).
He is currently an elected member of the Derwent Valley Council.
Frank was elected by the new Board as Vice-President for 2020, and has
indicated he is willing to continue for 2021.

Secretary
Kate Dobson
Joined 2019

Kate is a former school teacher, with a Master of Business
Administration, and a Graduate Certificate in Emergency Management.
Kate has extensive experience in government sector emergency
management in Tasmania, having worked with the SES (State Emergency
Service), TFS (Tasmania Fire Service); and as the Principal Advisor for
DPIPWE, and now Dept. of Education. In a work-related project, Kate
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has recently been awarded a Churchill Fellowship of 2020
Kate was elected by the new Board as Secretary and is willing to
continue for 2021.
Treasurer
Christine
Fraser
Joined 2019

Our new Treasurer is Christine Fraser who is a Certified Practising
Accountant with a Bachelor of Business Studies degree in Accounting.
Christine has previously worked as an Internal Auditor with the
Education Department; an Assistant Accountant with the Salvation
Army; and a Business Support Assistant with Ambulance Tasmania.
Since 2015 Christine has been the Executive Officer for Operations
Support Command in Tasmania Police, which includes being on multiagency committees for Rescue Helicopter Operations and Management.
Christine took on responsibility as Treasurer in 2020 and worked with
Wayne Burgess, a long-standing Board member, to achieve a smooth
transition. Christine has indicated she is willing to continue for 2021.

Director
Wayne
Burgess
Joined 2009

Wayne was an inaugural member of Illawarra Neighbourhood Watch for
its formation in 1992, and served as the state Treasurer 2009-2020 (11
years). He transitioned to a Director’s role in 2020, providing particular
support and advice to Christine Fraser and Peter Edwards.
Before retiring, Wayne worked as an electrical engineer with the Hydro
Electric Commission in Tasmania for almost 50 years.
Wayne has been an active community member and worked in voluntary
positions for a number of service clubs and not-for-profit organisations,
particularly in the Kingborough municipality.

Director
Ranald
Moore
Joined 2019

Ranald Moore has substantial corporate experience as a project
manager, consultant CEO and Managing Director.
He has run large-scale international multi-million-dollar projects in
Australia and south east Asia, including India and China.
A published author and former CEO of the Wool Institute of Australia,
more recently Ranald was the Secretary of the Organising Committee for
the World Fly Fishing Championship which was held in Tasmania in 2019.
Ranald was elected the Board in 2019 and is willing to continue for 2021.

Tasmania
Police
Liaison
Officer
(non-voting)
Constable
Marita
Osborn

Constable Marita Osborn is the Tasmania Police Liaison Officer to the
Board of Management for Neighbourhood Watch Tasmania.
Marita has been a serving police officer with broad operational
experience for over 30 years.
She has served in diverse roles which include General Duties, Academy
Instructor and Radio Room Operator. Marita has particular expertise
with community programs from working within the Early Intervention
and Youth Action Unit and more recently as the State Coordinator for
Community Policing Services. Marita is also the Secretary for the worldrenowned Tasmania Police Pipe Band
Marita has indicated her willingness to again assist the Board, in 2021.
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Neighbourhood Watch Tasmania Inc
Annual General Meeting
23 November 2019
Draft Minutes
Venue: Police Headquarters, Cimitiere Street, Launceston
Date: 23 November 2019
Time: 11.07am
1. Welcome
The President opened the meeting and circulated an attendance register.
Apologies were registered for Commissioner Darren Hine, Senior Constable Ian Edwards and
Constable Marita Osborne.
2. Motion
The following motion was put to the meeting by the President who explained its
background:
That the State Board of Neighbourhood Watch Tasmania Inc. proposes that Clause 11(k) of
the Neighbourhood Watch Tasmania Inc. constitution be amended as follows:
The term of office of Directors shall be two years, subject to the provisions of this Clause.
Directors may serve not more than three successive terms unless there are extenuating
circumstances that are accepted by a 75% majority of Members in attendance at the Annual
General Meeting or a Special General Meeting convened for that purpose. Otherwise, after a
break of at least one year, they may stand for re-election or re-appointment.
The Motion was Moved by Les Pride, Seconded by Ian Peck and carried unanimously.
3. Minutes of previous AGM meeting of 27 October 2018
These minutes had been previously circulated.
The Motion to endorse these minutes was moved by Ian O’Sullivan, Seconded by Linda
Madill and carried unanimously.
4. Reports
4.1 State President Jan Dunsby re-affirmed her intention to stand down as President. Jan
provided a summary of successful activities conducted across the state in the previous year.
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The President also thanked other Board members who had stood down during the course of
2019, Ant Dry, Tony Cook and Pat Leary.
The President introduced the new Board nominees, Frank Pearce, Kate Dobson, Christine
Fraser and Ranald Moore who were all endorsed without election, along with remaining
members, Wayne Burgess and Peter Edwards.
4.2 State Treasurer
The Treasurer tabled his reports for the Trading Account and the Reserve Account and
provided explanations regarding the establishment and purpose of those records. The
Motion for the Financial Statements to be received and adopted was moved by Wayne
Burgess, Seconded by Les Pride and carried unanimously.
4.3 Tasmania Police State Community Policing
This report was read by Senior Constable Annabel Shegog who thanked the NHWT members
for their contribution towards building a socially cohesive community. President Jan Dunsby
was particularly thanked for her contribution to NHWT and the Tasmanian community for a
period of 17 years.
4. 4 Awarding of certificates of merit
The President awarded certificates of Merit to Wayne Burgess for his service as Treasurer
for in excess of 10 years and Constable Dean Rigby who had been nominated by the
Hadspen Neighbourhood Watch for his continuous personal support since 2001.
Commander Brett Smith presented a Certificate of Appreciation and Pin to President Jan
Dunsby on behalf of the Northern Police District for her 17 years of service to NHWT.
5. Appointment of Auditor
The Motion to reappoint Rendall Ridge from Max Peck and Associates as the Auditor for
NHWT for the forthcoming year was Moved by Wayne Burgess, Seconded by Pat Leary and
carried unanimously.
6. Address by Minister for Police, Fire and Emergency Management, Mr Mark Shelton
The Minister spoke about the benefits of volunteers to the Tasmanian community and
thanked the members of NHWT for their contributions.
7. Meeting Closed at 11.35pm
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REPORT FROM THE PRESIDENT
ANNUAL GENERAL MEETING 21 NOVEMBER 2020
Much has occurred since our previous Annual General Meeting (AGM) in 2019 which saw a substantial
change in the make-up of the State Board of Directors. Tony Cook, Pat Leary and Jan Dunsby all
stepped aside from State Board duties in 2019 after many years of committed service. On behalf of
all Neighbourhood Watch Tasmania (NHWT) members I thank and congratulate Tony, Pat and Jan for
their leadership during their tenures as Board Directors. It would be remiss of me not to particularly
highlight the services of Jan Dunsby who served as our President for 12 years. Jan is to be specifically
recognised by being awarded Honorary Life Membership.
I was proud to be elected President and very grateful for the incoming Directors who volunteered to
take on the leadership roles for the next era of NHWT. I particularly want to acknowledge the support
of Wayne Burgess, our former Treasurer of some 12 years, who agreed to serve with the new Board
to ensure continuity and the management of knowledge as we learnt our new roles. Wayne will
continue as a member of NHWT within his local Illawarra Watch but has elected to hand in his state
directorship, despite our sincere pleas for him to stay on. We thank Wayne wholeheartedly for his
passionate and committed service.
Shortly after being appointed, the Board undertook a SWOT analysis of our Strengths, Weaknesses,
Opportunities and Threats to provide the foundation for our future direction. We agreed that our
strength relied on three factors:
•

Our extensive community networks

•

Our strategic partnerships

•

Our established brand and reputation.

We also committed to a membership audit to provide a clear understanding of where our active
groups were located and the identity of their leadership teams. With 30 Watches throughout the
state my research indicates that we have more groups than does NHW have in WA, Victoria, Northern
Territory or the Australian Capital Territory respectively. We have every reason to be proud!
As a new Board we saw 2020 as being a time to Reflect, Consolidate and then Project our learnings so
that we had a solid foundation for activities that we would support and champion on behalf of our
membership. Little did we know then how our plans and activities were to be curtailed by COVID-19.
Nevertheless, as a movement we found new ways to remain active and engaged within our
communities throughout 2020. I want to touch on some of the highlights:
•

At the state level we adopted the mantra of Stay Connected, Share Information & Stay Safe
and many of our members were able to come up with innovative ways to do this. We were
encouraged to distribute our newsletters electronically, many of us were exposed to social
media and Zoom whilst others used their knowledge and experience of writing cards and
letters or using the telephone to actually speak to people!

•

We called 2020 our DOT year which stood for at least Do One Thing. And many of our
members took up the challenge. Regular news bulletins (20 in total) were published by the
State Board to ensure our members remained engaged and informed and posts continued to
be made on our Facebook page. We shared good news stories, jokes and cartoons to help
keep spirits uplifted and we scoured photos from our annals to reminisce about experiences
from the past. The sand art at Bellerive Beach from Mark Watterson was a highlight and the
example of our member from Hadspen who picked up rubbish on their daily walk showed how
easily we can make a difference to our neighbourhoods.
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•

At the macro level NHWT signed a new Memorandum of Understanding with Tasmania Police
to reinforce our ongoing partnership and joint commitment to preventing crime and
improving public safety. Over and above this we promoted the third platform of
Neighbourhood Watch which is fostering good community relations through practicing
neighbourliness (connectedness) whenever we could.

•

We developed a list of responses to those questions; But what does Neighbourhood Watch
do? And does it make a difference? These are reprinted at the end of this report.

•

We welcomed two new groups at Geeveston and Southern Beaches, and we provided
alternative methods of operating for other groups that were struggling to stay afloat, mainly
because of low crime rates and declining membership.

•

Cuppa with a Cop (CWAC) events still occurred outside of the lockdown periods, Grants were
awarded to support projects across the state and we were also successful in being awarded
the following grants:
o

Primary Health for a 12 month Zoom membership

o

$1,000 from Be Connected to host a Get Online Week event

o

$1,500 from Clarence Council to host three CWACs in their municipality in 2021.

•

With some degree of difficulty, we produced our 2021 calendar and published our annual
Newsletter online.

•

12 Tasmanian articles were published in the Neighbourhood Watch Australasia magazine.

•

We wrote a new NHWT constitution, drafted new policies as required, improved the value
and spread of our insurance coverage and commenced the development of a more
contemporary procedures manual. Not a bad effort really!!

I do have one request of all our members, and that is, if you haven’t already joined NHWT online –
please do this as soon as possible by using this link https://nhwtas.org.au/join/. Doing this
guarantees that you are registered to be covered by our Volunteer Workers Insurance. If you
remember to do nothing else from today’s meeting – please do this in your own interests.
The State Board and I very much look forward to working with all our members into the future. Of
course, that only happens with the quality of support that we get from the State Community Policing
Officers. I am sure that you will all join with me in extending our heartfelt thanks to Marita, Emilie,
Simon and Annabel for continually going above and beyond to help NHWT deliver on its purpose.
Finally, I would like to thank the Honourable Rosemary Armitage, MLC for Launceston, for being our
guest speaker today. Rosemary is a regular supporter of NHWT and we very much appreciate her
attendance here today to also help officiate on our award presentations.
Peter Edwards BM APM
President
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But what does Neighbourhood Watch Do? And does it make a difference?
1. We help communities to help themselves to prevent crime, improve safety and increase
neighbourhood relationships.
2. We legitimately access police crime and offence information.
3. We have state-wide networks for sharing that information.
4. We use our networks to increase community awareness of crime and security issues.
5. We share crime prevention and community safety information.
6. We use our networks to reduce the fear of crime.
7. Research shows NHW reduces crime by between 16 and 26 percent.
8. We run crime prevention campaigns in our communities, Such as Lock it - or Lose it!
9. We run community safety campaigns, such as Wheelie Bin Speed Awareness Stickers.
10. We run neighbourliness campaigns, such as Good Neighbours Create Safer Communities.
11. We run police engagement events, such as Cuppa with a Cop
12. We promote the correct use of emergency services and Crime Stoppers contacts.
13. We are not a vigilante organisation.
14. We help communities collectively identify crime and safety concerns and work with the
police to develop and promote solutions.
Attachments:
•

Tasmania Police – NHWT Memorandum of Understanding (renewed XX 2020)

•

NHWT Board of Management Strategic Plan
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2021-2023
PLAN

BOARD OF MANAGEMENT STRATEGIC

Version: 1.0 – 16 September 2020

CONTEXT FOR THIS PLAN: The NHWT Board of Management is a volunteer
board of up to 8 members, which experienced significant membership changes
in late 2019.
2020 was a year of reflection, consolidation and projection, and like all parts of
Australia was impacted by COVID-19.
This plan clarifies direction and intent of NHWT for 2021-2023, and is primarily
seeking to address the overall decline in NHWT participation across Tasmania
(from approx. 180 groups in the 1980s to approx. 35 groups in 2020).

NHWT ACTIVITY THEMES
CRIME PREVENTION

COMMUNITY SAFETY

PRIORITIES
1. Membership
Growth
Watches & Board
membership

2. Strengthen
Partnerships
Internal and
external
partnerships

3. Promotion &
Awareness
Promote NHWT
as an
indispensable
community
contributor.

CONNECTEDNESS/ ‘NEIGHBOURLINESS’

2021

2022-2023
• Develop and communicate
resources for starting and
maintaining Groups

1.1

Director Visits to Watches
(delayed due to COVID-19)

1.2

Identify gaps in Watch
participation (geographic and
demographic) and consider
activities to address them

• Work with CALD*/other minority
groups
• Encourage Watch engagement with
school and University students e.g.
school awards; art competitions

2.1

EXTERNAL: Promote Neighbour
Day 2021 (Relationships
Australia) and maintain Crime
Prevention Week (Bunnings)

• EXTERNAL: Promote another
initiative, and maintain support for
Neighbour Day and Crime
Prevention Week

2.2

INTERNAL: Promote
participation in selected NHWT
activities to Watches

• INTERNAL: Support involvement
between NHWT partners and local
Watches and communities

3.1

Renew the NHWT calendar
(photos)

• Explore options for a worthy patron
for NHWT

3.2

Improved use of social and print
media to promote NHWT
activities and partnerships

• Explore professional web/social
media promotion services NHWT

3.3

35th Anniversary of NHWT

• Further encourage Watch
engagement and growth

*CALD: Culturally and Linguistically Diverse

www.nhwtas.org.au
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About NHWT Inc. and this Plan
PURPOSE & SCOPE of NHWT: To improve the quality of life in Tasmanian communities by minimising
preventable crime, and prompting closer community ties. This relies on the community and Police working
together.
ABOUT THE ‘WATCHES’: Local Watches (NHWT Groups) work at the ‘grass roots’ with Tasmania Police to:
promote community harmony, identify and address issues that are affecting community safety, forming
partnerships with other stakeholders and community groups, reducing the fear and incidence of crime
through education, encouraging reporting of crimes and suspicious behaviour to Police, and promoting
the benefits of community safety and crime prevention. The NHWT Board of Management acts as a
facilitator and advocate, but does not direct the Watches. This plan mostly relates to actions of the Board
of Management, which are intended to support Watch activities.
COMMENT ON ROUTINE ‘BUSINESS AS USUAL’ RESPONSIBILITIES
The Strategic Plan is designed to only recognise priority, ‘growth’ activities.
It doesn’t acknowledge the myriad of ‘business as usual’ activities (AKA ‘daily churn’) managed by the
Board and the Watches e.g. drafting/reviewing/updating policies; Incorporated Association
responsibilities; addressing policy changes e.g. COVID-19, Working with Vulnerable People registration
WHAT DOES SUCCESS LOOK LIKE?
This plan does not include set measures or indicators of success.
The NHWT Board will periodically review and report on improvements and progress, and progressively
identify measures/indicators of success that are likely to be relevent in the longer term.
These may include new member enquiries, social media likes/shares; new Watches, retention of existing
Watches, Watch engagement in their local community
UPDATES
This plan will be updated at least annually and the current version will be available from the NHWT
website.

www.nhwtas.org.au
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Community Policing Services Report
NHWT AGM - 21 November 2020
What a year we have had.
Mr Edwards, as the NHWT President, has done a fabulous job of keeping in touch with all
groups, and their communities. His newsletters have been a valuable source of information for
Watch’s and their members.
For Tasmania Police it has been a very interesting and challenging year and our officers have
responded in a professional manner with compassion, although somewhat overwhelmed with
information and confused on occasions with the fluidity of the changes.
During the height of the pandemic all Community Policing Officers were redeployed to assist
with COVID compliance. During this time most community events and engagements were
either cancelled, postponed or were moved online.
All District officers were involved with the Bunnings campaign and were involved with the
numerous Cuppa with a Cop’s that were held across the state prior to the pandemic taking
hold.
With the lifting of some restrictions, and officers returning to their substantive positions they
have been busy reengaging with the community. Officers have attended various community
groups such as Probus, Rotary, schools etc, providing information sessions.
Think U Know (TUK) (AFP Cyber Safety program), despite being closed/shut down during the
COVID outbreak in March, the requests for TUK presentations in schools has virtually doubled.
This spike has resulted from the intensive use of electronic devices since the COVID outbreak
and has led to many secondary requests for follow up visits for individual students in the
company of their parents.
Rotary Young Driver Awareness (RYDA) Program, which is held every year across the state for
year 10 students was able to proceed with COVID related restrictions. This program requires an
intensive commitment from our Community Policing Officers presenting on road safety on
consecutive days for a number of weeks.
Across the state there have been celebrations, gatherings and events, all complying with COVID
restrictions.
For Southern Tasmania Neighbourhood Watch grew, with three new groups – Southern
Beaches (Sorell area), Margate area, and Geeveston. Officers provide ongoing support with the
preparation of Crime Reports for all watches.
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In the North they celebrated a 90th birthday, happy birthday Betty Wright from Ravenswood
NHW. Also there was a presentation of a NHWT certificate to Peter and Pirjo from Elphin
Continental Cakes who have supported northern NHW’s for 30yrs by donating delicious treats
for meetings, both local and state.
In the Western District Cam/Somerset NHW celebrated 25yrs which was well attended by
members and local Officers including Commander Debbie Williams.
Who knows what the coming year holds for the State, however, it is important to stay informed
and engaged with your community, watching out for your neighbours and report to police if
you have any concerns.
000

Emergencies

131 444

Police assistance (non emergencies)

1800 333 000

Crime Stoppers (information relating to crime)

Constable Marita Osborn
State Community Policing Services
(Individual District Reports are shown on the following pages)
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Southern District Community Policing Report
NHWT AGM 2020
As you are aware – the role of community policing is part of the Youth Crime Intervention
Unit – so duties are split between early intervention and community policing.
This year has seen,
•

Neighbourhood Watch grew – with three new groups – Southern Beaches (Sorell
area), Margate area, and Geeveston. There is also the ongoing support with the
preparation of Crime Reports.

•

Think U Know (TUK) – This forms a huge part of the Community Policing work
load. Despite TUK being closed/shut down since the COVID outbreak in March – The
requests for TUK presentations has virtually doubled. This spike has resulted from the
intensive use of electronic devices since the COVID outbreak and has led to many
secondary requests for follow up visits for individual students in the company of their
parents.

•

Rotary Young Driver Awareness (RYDA) Program – This program takes an entire month
out of the year and is an intensive commitment for the Community Policing Officer.

•

Cuppa with a Cop – This program, coordinated by NHW was successfully held in all
three Bunnings Stores this year. As the Community Policing Officer, I attended each
event, which was supported by local police as well as myself.

•

Community Engagement – As part of ongoing duties, I meet regularly with Rotary
Groups, PROBUS Groups and Scout groups across the Southern District.

Finally, with the outbreak of COVID-19 – I performed a three month secondment out of this
office.

Simon Jones
Senior Constable 1833
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Northern District Community Policing Report
NHWT AGM 2020
In the last 12 months Northern NHW groups have continued to be involved in a variety of
community activities. President of NHW Tasmania Peter Edwards, also the Tasmanian
Representative on the NHWA board kept groups up to date on national activities and
introduced many interesting ideas and opportunities for groups to engage within the
community and enhance connectedness.
NHW partnered with Bunnings last November holding stalls and Cuppa with a Cop events at
Bunnings North and Bunnings Kings Meadows. It was great to see many of the watches,
including Newnham, Riverside, George Town and Southern Launceston Community
Development groups working together at these events. Thank you to Malcolm Cash for taking
the lead in organising the Bunnings North events and Andrew Doyle from SLCD for rallying the
troops for the Kings Meadows events.
Smaller Cuppa with a Cop events were held also providing further opportunity for community
members to have a positive conversation with police in an informal setting.
In late 2019 the Ravenswood NHW celebrated a very special birthday of one of their founding
members, Betty Wright who turned 90. Betty has been instrumental in keeping locals abreast
of happenings in their area and has in fact, remained the secretary since the group’s inception
23 years ago. A surprise birthday party was held in Betty’s honour.
Recently several NHW groups successfully accessed grants, via NHWA to be involved in
National Get Online week assisting Australians keep connected online, which has become very
important this year with many feeling isolated due to the pandemic.
I was fortunate enough to be able to attend the Southern Launceston Community
Development Get online week event held at the YMCA recently. It was great to see
community members taking up the opportunity to get face to face assistance with their
mobile phones and computers and learn what services they can access from their devices.
Mowbray NHW also held a wonderful event at the Mowbray Community Centre which was
very well attended and was a lot of fun.
Peter and Pirjo Elliot from Elphin Continental Cakes have supported NHWT by donating
delicious treats for meetings for local NHW groups, District and State group meetings for
almost 30 years. The business closed recently after 35 years with the owners having worked a
six and a half day week throughout this time. We presented Peter with a certificate from
NHWT in June, thanking them for going above and beyond for their community. They deserve
a well-earned rest and are looking forward to spending quality time with their family.
As we all know 2020 has been a challenging year with the pandemic affecting individuals and
businesses across Tasmania, Australia and in fact, the world. I would particularly like to thank
Peter Edwards for becoming the sole NHWT liaison person during this period. Community
Policing and other areas were redeployed to the Road and Public Order Section (AKA COVID
Compliance Unit) for six months, and without Peter’s regular updates and availing himself to
support groups and individuals, members may otherwise have felt neglected during this
period.
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Community Policing has now returned to normal duties so it has been wonderful to get back
into schools and visit liaise directly with community members and groups. Cyber Safety
programs have resumed in schools and the state-wide Rotary Youth Driver Awareness (RYDA)
program for grade 10 students, was able to go ahead with restrictions lifting in time.
Many thanks to everyone for your patience and resilience during what has been an
interesting year.
Annabel Shegog
Senior Constable 1651

Western District Community Policing Report
NHWT AGM 2020
Cuppa with a cop events held at Bunnings Burnie and Devonport where Bunnings donated
free coffee vouchers to members of the public during Neighbourhood Week (I think?)
Cuppa with a cop held at Crowded Lounge Coffee shop for Latrobe NHW. This was a huge
success with Peter Edwards attending as well as local officers from Latrobe and Devonport.
Bunnings BBQ held at Bunnings Burnie for Neighbourhood house week. Members from
Latrobe, Cam/Somerset and Central Wynyard ran a joint BBQ to raise funds for their
respective groups. Bunnings donated a safe for a raffle which was won by a Bunnings
Customer. This was supported by Community Policing and EIYAU police from Burnie. Great
day had by all and over $1000 in funds raised.
Cam/Somerset NHW celebrated 25 years of NHW. A celebration evening was held at the Pink
Pepper Cafe in Somerset. There were many past and present watch members to celebrate the
evening. The local police Commander Debbie Williams was in attendance to thank the group
for their contribution to the community along with officers from Community Policing in
Burnie.
Community policing continued to grow over the last twelve months with presentations for
Think U Know, RYDA, as well as scam, safety and road rules presentations to a number of
community groups in the Western District.
Several visits were made to schools and community groups such as Probus, Rotary, Social
Clubs and scout groups.
Due to COVID a number of resources from our section was redeployed. Community policing
took a back seat until restrictions lifted and police were able to engage with the community
again.
Annabel Shegog
Senior Constable 1651
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MEETING PAPER
Meeting Date:

Annual General Meeting - 21 November 2020

Prepared by:

Frank Pearce, Vice President

SPECIAL BUSINESS OF THE 2020 ANNUAL GENERAL MEETING
Resolution to adopt a new Constitution
1. Introduction
As part of Board considerations in 2019 it was agreed that an update to the Constitution
was warranted. In accordance with the current Constitution, the Board of Management
gave notice of the intention to change the Constitution at its meeting of 16 September
2020.
2. Main Changes
In most respects the contents of the proposed Constitution reflect the current one, other
than formatting and structure, with the main actual amendments summarised below.
•
•
•
•
•

Rule 5 adds the existing objects and purposes to the generic ones included in the Model
Rules.
Sub-rule 4(3)(m) has been added to clarify that the Board is entitled to issue grants that
further the other purposes and objects of the Association.
Sub rule 6(3) has been included to clarify the indemnity for members of the board or
employees who have acted in good faith.
Reference to District Committees has been removed wherever it appears as no District
Committees currently exist and the Board considers that they are unlikely to be needed
in the future.
Rule 30 has been amended to provide for more flexible Watch operations, and make it
clear that a Watch Group can include other organisations that include a neighbourhood
watch component in their activities.

3. Recommendation by the Board
It is proposed to update the existing Neighbourhood Watch Tasmania Constitution to reflect
the model rules adopted in accordance with the Tasmanian Associations Incorporation
(Model Rules) Regulations 2017.
It is not compulsory to amend the Constitution for this purpose, but the Board considers
that it makes good sense to keep it up to date consistent with the latest Parliamentary
approved model.
4. Resolution
DRAFT RESOLUTION: The Neighbourhood Watch of Tasmania resolves to rescind its
Constitution of September 2014, and adopt the draft Constitution provided with the Notice
of Meeting for the Annual General Meeting in 2020.
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NEIGHBOURHOOD WATCH TASMANIA INC.

Constitution
DRAFT for ACCEPTANCE (AGM 2021)

About This Document
Purpose:

Authority:

This Constitution describes the fundamentals of NHWT Inc. and
its membership including:
•

how the association operates

•

the association's purpose

•

the rights and responsibilities of members and office
holders.

This Constitution was developed using guidance for
incorporated associations available from the Tasmanian
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1

Name of Association

The name of the association is as follows: Neighbourhood Watch Tasmania
Incorporated.

2

Interpretation

In these rules, unless the context otherwise requires –
accounting records has the same meaning as in the Act;
Act means the Associations Incorporation Act 1964;
annual general meeting means an annual general meeting of the Association
held under Rule 13;
Association means the association referred to in rule 1;
association has the same meaning as in the Act;
auditor means the person appointed as the auditor of the Association under
rule 10;
authorised deposit-taking institution means a body corporate that is an
authorised deposit-taking institution for the purposes of the Banking Act 1959
of the Commonwealth;
board means the board of management referred to in rule 23;
Executive Committee means the executive committee referred to in rule 24;
financial year has the same meaning as in the Act;
general meeting means –
(a) an annual general meeting; or
(b) a special general meeting;
meeting venue means any place that may be determined by the Board as
appropriate or a meeting by teleconference, Skype or any other technology,
provided all participants have an equal opportunity to participate;
ordinary business of an annual general meeting means the business specified
in rule 13(5);
ordinary board member means a member of the board other than a member of
the Executive Committee;
public officer means the person who is, under section 14 of the Act, the public
officer of the Association;
special board meeting means a meeting of the board that is convened under
rule 28(2) by the president or any 4 of the members of the board;
special general meeting means a special general meeting of the Association
convened under rule 14;
special resolution has the same meaning as in the Act.
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In these rules expressions referring to writing shall include references to
printing, photography and other modes of representing or reproducing words in
a visible form or appropriate alternative, including electronic format.

3

Association's office

The office of the Association is to be at the following place or at any other place the
board determines:
Within the offices of State Community Policing Services, Tasmania Police, Hobart
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Objects and Purposes of Association
(1)

The purpose of the Association is to improve the quality of life in
Tasmanian communities by minimising preventable crime and promoting
closer community ties.

(2)

The basic objects of the Association are to:
(a)

foster and enhance the partnership between Tasmania Police and
the community;

(b) manage and provide strategic leadership for Neighbourhood Watch
in Tasmania;
(c)

minimise the incidence of preventable crime;

(d) improve the safety of communities;
(e) assist Tasmania Police to detect crime through improved
communication and prompt reporting of suspicious and criminal
activity;
(f)

prevent crime and reducing the fear of crime;

(g)

improve the degree of personal and household security through
education programs;

(h) raise awareness of crime prevention strategies and resources; and
(i)
(3)

promote active involvement in community safety and crime
prevention projects, programs and education.

The objects and purposes of the Association consist of the basic objects of
the Association and the following objects and purposes:
(a) the purchase, taking on lease or in exchange, hire or other acquisition
of any real or personal property necessary or convenient for any of the
objects or purposes of the Association; the purchase, sale or supply of,
or other dealing in, goods;
(b) the construction, maintenance or alteration of any building or works
necessary or convenient for any of the objects or purposes of the
Association;
6|Page

(c) the acceptance of a gift for any of the objects or purposes of the
Association;
(j)

the taking of any step the board, or the members of the Association
at a general meeting, determine expedient for the purpose of
procuring contributions to the funds of the Association;

(k)

the printing or publication of any newspaper, periodical, book,
leaflet or other document the board, or the members of the
Association at a general meeting, determine desirable for the
promotion of any of the objects or purposes of the Association;

(l)

the borrowing and raising of money in any manner and on terms –
(i) the board thinks fit; or
(ii) approved or directed by resolution passed at a general meeting;

(m) subject to the provisions of the Trustee Act 1898, the investment, in
any manner the board determines, of any money of the Association
not immediately required for any of the objects or purposes of the
Association;
(n) the making of a gift, subscription or donation to any of the funds,
authorities or institutions to which section 78A of the Income Tax
Assessment Act 1936 of the Commonwealth relates;
(o) the establishment and support, or aiding in the establishment and
support, of associations, institutions, funds, trusts, schemes or
conveniences calculated to benefit employees or past employees of
the Association and their dependants, and the granting of pensions,
allowances or other benefits to employees or past employees of the
Association and their dependants, and the making of payments
towards insurance in relation to any of those purposes;
(p) the establishment and support, or aiding in the establishment or
support, of any other association formed for any of the basic objects
of the Association;
(q) the purchase, or acquisition, and the undertaking of all or part of the
property, assets, liabilities or engagements of any association with
which the Association is amalgamated in accordance with the
provisions of the Act and the rules of the Association;
(r)

the doing of any lawful thing incidental or conducive to the
attainment of the objects or purposes of the Association; and

(s)

the making of grants that further the purposes and objects of the
Association.
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Membership of Association
(1)

A person who is nominated and approved for membership in accordance
with this rule is eligible to be a member of the Association on payment of
the annual subscription specified in rule 32.

(2)

The Association shall provide the following categories of membership:
(a)

individual membership – this membership category shall be offered
to individuals who reside in Tasmania and who have a commitment
to the Association’s vision, purposes and objects. They shall be
known as individual members;

(b) organisational membership – this membership category shall apply
to any Neighbourhood Watch Group operating in Tasmania;
(c)

honorary life membership – this may be offered in the Board’s sole
discretion to any person who has rendered outstanding service to
Neighbourhood Watch Tasmania Inc. and its objective of
community-based crime prevention, and is by the invitation of the
board only.

(3)

The board shall have the power to determine which individuals are
eligible for each membership category.

(4)

Organisational members shall be required to nominate in writing one
official representative who shall be the sole representative of that
organisation for the purpose of membership of the Association.

(5)

Individual members, organisational members and honorary life members
shall have the right to vote in elections of the Association and at General
Meetings of the Association. Each individual, organisational and honorary
life member shall have one vote.

(6)

A person who is not a member of the Association at the time of the
incorporation of the Association is not to be admitted as a member of the
Association unless –
(a)

the person is nominated for membership in accordance with subrule (3); and

(b) the person is approved for membership by the Association.
(7)

A nomination of a person for membership is to be made in writing in the
form prescribed by the Association; and lodged with the Association.

(8)

If a nomination is approved by the Association, the Association is to –
(a)

notify the nominee, in writing, that the nominee has been approved
for membership of the Association; and

(b) enter the nominee's name in the register of members.
(9)

A member of the Association may resign by serving on the Association a
written notice of resignation.
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(10) On receipt of a notice from a member of the Association under sub-rule
(9), the Association is to remove the name of the member from the
register of members.
(11) A person–
(a)

becomes a member of the Association when his or her name is
entered in the register of members; and

(b) ceases to be a member of the Association when his or her name is
removed from the register of members.
(12) The Association is to maintain, or establish and maintain, a register of
members containing the name of each member of the Association and the
date on which he or she became a member.

6

Liability of members
(1)

Any right, privilege or obligation of a person as a member of the
Association –
(a)

is not capable of being transferred to another person; and

(b) terminates when the person ceases to be a member of the
Association.
(2)

Members will not be liable to contribute towards payment of debts and
liabilities of the Association or the costs, charges and expenses of winding
up the Association

(3)

Every person who is or has been a member of the board or employee of
the Association is entitled to be indemnified out of the property of the
Association against any liability incurred by that person while acting in
good faith in that capacity (including any legal costs incurred in defending
any civil or criminal proceedings, in which that person becomes involved
by reason of their acting in that capacity) unless the Association is
prevented from giving that indemnity in a particular case, or it is a result
of negligence or wilful misconduct by that person, or the proceedings
have been brought against that person by or on the complaint of the
Association

(4)

In the event of the Association being wound up:
(a)

the amount which remains after such dissolution and the satisfaction
of all debts and liabilities shall be repaid and applied by the
Association in accordance with its powers to an organisation which is
exempt from income tax under Section 23 of the Income Tax
Assessment Act 1936 and which is a body with similar objectives to
those of the Association; and

(b) every member of the Association and every person who, in the
period of 12 months immediately preceding the commencement of
the winding up, was a member of the Association, is not liable to
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contribute to the assets of the Association for payment of the debts
or liabilities of the Association and for the costs, charges and
expenses of the winding up and for the adjustment of the rights of
the contributories among themselves. A former member is not liable
either to contribute in respect of any debt or liability of the
Association contracted after membership ceased.
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Income and property of Association
(1)

The income and property of the Association is to be applied solely
towards the promotion of the objects and purposes of the Association.

(2)

No portion of the income or property of the Association is to be paid or
transferred to any member of the Association, unless the payment or
transfer is made in accordance with this rule.

(3)

The Association may–
(a)

pay a person or member of the Association –
(i) remuneration in return for services rendered to the Association,
or for goods supplied to the Association, in the ordinary course
of business of the person or member; or
(ii) remuneration that constitutes a reimbursement for out-ofpocket expenses incurred by the person or member for any of
the objects or purposes of the Association; or
(iii) interest at a rate not exceeding the rate charged by its bank to
the Association on an overdraft on money lent to the
Association by the person or member; or
(iv) a reasonable amount by way of rent for premises, or a part of
premises, let to the Association by the person or member; and

(b) pay a member of the board remuneration in return for carrying out
the functions of a member of the board; and
(c)

pay a member of a sub-committee remuneration in return for
carrying out the functions of a member of the sub-committee; and

(d) if so requested by or on behalf of any other association, organisation
or body, appoint or nominate a member of the Association to an
office in that other association, organisation or body.
(4)

Despite sub-rule (3)(a), (b) and (c), the Association is not to pay a person
any amount under that sub-rule, unless the Association or board has first
approved that payment.

(5)

Despite sub-rule (3)(d) , the Association is not to appoint or nominate a
member of the Association under that sub-rule to an office in respect of
which remuneration is payable, unless the Association or board has first
approved –
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(a)

that appointment or nomination; and

(b) the receipt of that remuneration by that member.

8

Accounts of receipts and expenditure
(1)

True accounts shall be kept of the following:
(a)

each receipt or payment of money by the Association and the matter
in respect of which the money was received or paid;

(b) each asset or liability of the Association.

9

(2)

The accounts shall be open to inspection by the members of the
Association at any reasonable time, and in any reasonable manner,
determined by the board.

(3)

The treasurer of the Association is to keep all accounting books, and
general records and records of receipts and payments, connected with
the business of the Association in the form and manner the board
determines.

(4)

The accounts, books and records shall be kept at the Association's office
or at any other place the board determines.

(5)

The financial year of the Association is the period beginning on the first
day of July in one year and ending on the 30th day of June in the next
year.

(6)

After the end of each financial year, the Treasurer shall cause to be
prepared from the accounts an annual financial report, including
statements of the Association’s income and expenditure during the year
and its financial position as at the end of that year. The financial report
shall include notes explaining the basis of preparation of the statements
and, where appropriate, shall provide further information on certain
disclosures in the statements.

(7)

The annual financial report prepared in accordance with sub-rule (6) shall
be presented to members of the Association at the Annual General
Meeting following the end of the financial year to which the report
relates.

Banking and finance
(1)

On behalf of the Association, the treasurer of the Association is to –
(a)

receive any money paid to the Association; and

(b) immediately after receiving the money, issue an official receipt in
respect of the money; and
(c)

cause the money to be paid into the account opened under sub-rule
(2) as soon as practicable after it is received.
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(2)

The board is to open with an authorised deposit-taking institution an
account in the name of the Association.

(3)

The board may–
(a)

receive from an authorised deposit-taking institution a cheque
drawn by the Association on any of the Association's accounts with
the authorised deposit-taking institution; and

(b) release or indemnify the authorised deposit-taking institution from
or against any claim, or action or other proceeding, arising directly or
indirectly out of the drawing of that cheque.
(4)

Except with the authority of the board, a payment of an amount
exceeding $20 is not to be made from the funds of the Association other
than –
(a)

by cheque drawn on the Association's account; or

(b) by the electronic transfer of funds from the Association's account to
another account at an authorised deposit-taking institution.
(5)

(5) The board may provide the treasurer of the Association with an
amount of money to meet urgent expenditure, subject to any conditions
the board may impose in relation to the expenditure.

(6)

A cheque is not to be drawn on the Association's account, and an amount
is not to be electronically transferred from the Association's account to
another account at an authorised deposit-taking institution, except for the
purpose of making a payment that has been authorised by the board.

(7)

The board shall appoint two or more persons to authorise payments and
other withdrawals from any account, or accounts, of the Association
either by:
(a)

signing cheques or other documents that enable financial institutions
to make payments as instructed by such documents; and/or

(b) accessing computerised systems that allow balances and
transactions of accounts in the name of the Association to be viewed
and can be used to give effect to electronic transfers of funds out of,
or between, those accounts.
(c)
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Any payments or withdrawals under this clause shall be authorised
by at least two of the appointed persons.

Auditor
(1)

At each annual general meeting, the members of the Association present
at the meeting shall appoint a person as the auditor of the Association.

(2)

If an auditor is not appointed at an annual general meeting under sub-rule
(1), the board is to appoint a person as the auditor of the Association as
soon as practicable after that annual general meeting.
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(3)

The auditor is to hold office until the next annual general meeting and is
eligible for re-appointment.

(4)

The auditor may only be removed from office by special resolution.

(5)

If a casual vacancy occurs in the office of auditor, the board is to appoint a
person to fill the vacancy until the end of the next annual general
meeting.

Audit of accounts
(1)

The auditor is to audit the financial affairs of the Association at least once
in each financial year of the Association.

(2)

The auditor, after auditing the financial affairs of the Association for a
particular financial year of the Association, is to –
(a)

certify as to the correctness of the accounts of the Association; and

(b) at the next annual general meeting, provide a written report to the
members of the Association who are present at that meeting.
(3)

In the report and in certifying to the accounts, the auditor is to –
(a)

specify the information, if any, that he or she has required under
sub-rule (5)(b) and obtained; and

(b) state whether, in his or her opinion, the accounts exhibit a true and
correct view of the financial position of the Association according to
the information at his or her disposal; and
(c)

state whether the rules relating to the administration of the funds of
the Association have been observed.

(4)

The treasurer is to deliver to the auditor a list of all the accounting
records, books and accounts of the Association.

(5)

The auditor may–
(a)

have access to the accounting records, books and accounts of the
Association; and

(b) require from any employee of, or person who has acted on behalf of,
the Association any information the auditor considers necessary for
the performance of his or her duties; and
(c)

employ any person to assist in auditing the financial affairs of the
Association; and

(d) examine any member of the board, or any employee of, or person
who has acted on behalf of, the Association, in relation to the
accounting records, books and accounts of the Association.
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Exemptions under the Act
(1)

For any financial year that the Association is exempt from the
requirement to be audited by virtue of section 24(1B) or (1C) of the Act –
(a)

an auditor is not required to be appointed for that financial year
under rule 10 unless the Association elects to have the financial
affairs of the Association for that financial year audited in
accordance with the Act and these rules; and

(b) if an auditor is not appointed for a financial year by virtue of
paragraph (a)–
(i) rules 10 and 11 do not apply in respect of the Association for
that financial year; and
(ii) rule 13(5)(b), to the extent that it relates to an auditor, does
not apply in respect of the annual general meeting held by the
Association in respect of that financial year; and
(iii) rule 13(5)(d) does not apply in respect of the annual general
meeting held by the Association in respect of that financial
year.
(2)
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For any financial year that the Association is exempt from the
requirement to provide an annual return by virtue of section 24(1B) of the
Act, the board shall provide, as part of the ordinary business of the annual
general meeting for that financial year, a copy of the annual financial
report given under the Australian Charities and Not-for-profits
Commission Act 2012 of the Commonwealth in respect of that financial
year.

Annual general meeting
(1)

The Association is to hold an annual general meeting each year.

(2)

An annual general meeting is to be held on any day (being not later than 6
months after the end of the financial year of the Association) the board
determines.

(3)

An annual general meeting is to be in addition to any other general
meeting that may be held in the same year.

(4)

The notice convening an annual general meeting is to specify the purpose
of the meeting.

(5)

The ordinary business of an annual general meeting is to be as follows:
(a)

to confirm the minutes of the last preceding annual general meeting
and of any general meeting held since that meeting;

(b) to receive from the board, auditor, president, employees and other
persons acting on behalf of the Association reports on the
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transactions of the Association during the last preceding financial
year of the Association;
(c)

to elect the board members;

(d) to appoint the auditor and determine his or her remuneration;
(e) to determine the remuneration of employees and other persons
acting on behalf of the Association.
(f)
(6)
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to resolve any motion to amend these rules.

An annual general meeting may transact business of which notice is given
in accordance with rule 15.

Special general meetings
(1)

The board may convene a special general meeting of the Association at
any time.

(2)

The board, on the requisition in writing of at least 10 members of the
Association, is to convene a special general meeting of the Association.

(3)

A requisition for a special general meeting –
(a)

is to state the objects of the meeting and shall include the particulars
of any motion or motions to be put at the meeting; and

(b) is to be signed by each of the requisitionists; and
(c)

is to be deposited at the office of the Association; and

(d) may consist of several documents, each signed by one or more of the
requisitionists.
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(4)

If the board does not cause a special general meeting to be held within 21
days after the day on which a requisition is deposited at the office of the
Association, any one or more of the requisitionists may convene the
meeting within 3 months after the day on which the requisition is
deposited at the office of the Association.

(5)

A special general meeting convened by requisitionists is to be convened in
the same manner, as nearly as practicable, as the manner in which a
special general meeting would be convened by the board.

(6)

All reasonable expenses incurred by requisitionists in convening a special
general meeting shall be refunded by the Association.

Notices of general meetings
(1)

At least 14 days before the day on which a general meeting of the
Association is to be held, the secretary is to publish a notice specifying –
(a)

the place, day and time at which the meeting is to be held; and

(b) the nature of the business that is to be transacted at the meeting.
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(2)

A notice is published for the purposes of sub-rule (1) if the notice –
(a)

is contained in an advertisement appearing in at least one
newspaper circulating in Tasmania; or

(b) appears on a website, or at an electronic address, of the Association;
or
(c)

is sent to each member of the Association at –
(i) the member's postal or residential address or address of
business or employment; or
(ii) an email address that the member has nominated as the email
address to which notices from the Association may be sent; or

(d) is given by another means, determined by the public officer, which is
reasonably likely to ensure that the members of the Association will
be notified of the notice.
(3)
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The inadvertent omission to give such notice to, or the non-receipt of
such notice by a member, shall not invalidate or otherwise affect the
proceedings at any such meeting.

Business and quorum at general meetings
(1)

All business transacted at a general meeting, other than the ordinary
business of an annual general meeting, is special business.

(2)

Business is not to be transacted at a general meeting unless a quorum of
members of the Association entitled to vote is present at the time when
the meeting considers that business.

(3)

A quorum for the transaction of the business of a general meeting is 10
members of the Association entitled to vote.

(4)

If a quorum is not present within half an hour after the time appointed for
the commencement of a general meeting, the meeting –
(a)

if convened on the requisition of members of the Association, is
dissolved; or

(b) if convened by the board, is to be adjourned to a time and place
determined by the Board but not more than two weeks later, unless
the meeting was a Special General Meeting in which case it lapses.
(5)

If at an adjourned general meeting a quorum is not present within half an
hour after the time appointed for the commencement of the meeting, the
meeting is dissolved.

(6)

Minutes of proceedings of a general meeting shall be kept, in the minute
book of the Association, by the secretary. The minutes shall include
entries in respect of all questions put to a vote and whether they were
carried or lost. When signed by the chairperson, such minutes shall be
the conclusive record of the business transacted at the meetings.
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Chairperson at general meetings
(1)

At each general meeting of the Association, the chairperson is to be–
(a)

the president; or

(b) in the absence of the president, the vice-president; or
(c)

18
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in the absence of the president and vice-president, a member of the
Association elected to preside as chairperson by the members of the
Association present and entitled to vote at the general meeting.

Adjournment of general meetings
(1)

The chairperson of a general meeting at which a quorum is present may
adjourn the meeting with the consent of the members of the Association
who are present and entitled to vote at the meeting, but no business is to
be transacted at an adjourned meeting other than the business left
unfinished at the meeting at which the adjournment took place.

(2)

If a meeting is adjourned for 14 days or more, notice of the adjourned
meeting is to be given in the same manner as the notice of the original
meeting.

(3)

If a meeting is adjourned for less than 14 days, it is not necessary to give
any notice of the adjournment or of the business to be transacted at the
adjourned meeting.

Determination of questions arising at general meetings
(1)

A question arising at a general meeting of the Association is to be
determined on a show of hands.

(2)

A declaration by the chairperson that a resolution has, on a show of
hands, been lost or carried, or been carried unanimously or carried by a
particular majority, together with an entry to that effect in the minute
book of the Association, is evidence of that fact unless a poll is demanded
on or before that declaration.

Votes
(1)

On any question arising at a general meeting of the Association, a
member of the Association (excluding the chairperson) has one vote only.

(2)

All votes shall be given personally.

(3)

In the case of an equality of votes, the chairperson has a second or casting
vote.
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Taking of poll
(1)

If at a general meeting a poll on any question is demanded –
(a)

the poll is to be taken at that meeting in the manner that the
chairperson determines; and

(b) the result of the poll is taken to be the resolution of the meeting on
that question.

22
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When poll to be taken
(1)

A poll that is demanded on the election of a chairperson, or on a question
of adjournment, is to be taken immediately.

(2)

A poll that is demanded on any other question is to be taken at any time
before the close of the meeting as the chairperson determines.

Affairs of Association to be managed by a board
(1)

The affairs of the Association shall be managed by a board of
management constituted as provided in rule 25.

(2)

The board–
(a)

is to control and manage the business and affairs of the Association;
and

(b) may exercise all the powers and perform all the functions of the
Association, other than those powers and functions that are required
by these rules to be exercised and performed by members of the
Association at a general meeting; and
(c)

has power to do anything that appears to the board to be essential
for the proper management of the business and affairs of the
Association; and

(d) may authorise, by delegation in writing, certain of its powers and
functions to be exercised by its employees, members or by other
persons.
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Executive Committee
(1)

The Executive Committee of the Association comprises:
(a)

the president;

(b) the vice-president;
(c)

the treasurer;

(d) the secretary.
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(2)

The board will elect the Executive Committee from its membership.

(3)

Each member of the board is to hold office until the end of the next
annual general meeting after that at which he or she is elected and is
eligible for re-election.

(4)

If a casual vacancy occurs in the Executive Committee the board may
appoint one of its members to fill the vacancy until the end of the next
annual general meeting after the appointment.

Constitution of the board
(1)

A board of management for the association shall be established which is
skills- based and comprises not more than eight directors. Six directors
shall be elected by members at the Annual General Meeting. A further
two directors may be appointed by the elected directors.

(2)

The board shall be responsible for the development and oversight of the
strategic plan and guidance of Watches state-wide.

(3)

The term of office of directors shall be two years, subject to the provisions
of this Clause. Directors may serve not more than three successive terms
unless there are extenuating circumstances that are accepted by a 75%
majority of Members in attendance at the Annual General Meeting or a
Special General Meeting convened for that purpose. Otherwise, after a
break of at least one year, they may stand for re-election or reappointment.

(4)

Should a casual vacancy occur on the board, the board may appoint a
person to fill the vacancy and such person shall hold office, subject to the
provisions of this Constitution, upon such terms and conditions and for
such period as the Board determines.

(5)

Directors of the board may be employed by the Association under
exceptional circumstances, but shall be required to take leave of absence
from the board during such term of employment and shall declare an
interest in any decision- making that may lead to their engagement as an
employee.

Election of Directors to board
(1)

Nominations for membership of the board shall be made in writing,
signed by one member of the Association and accompanied by the
written consent of the candidate.

(2)

Nomination for election to the board shall be received by the Association
at least seven days prior to the Annual General Meeting.

(3)

If insufficient nominations are received to fill all vacancies on the board –
(a)

the candidates nominated are taken to be elected; and
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(b) further nominations shall be received at the annual general meeting.
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(4)

If the number of nominations received is equal to the number of
vacancies on the board to be filled, the persons nominated are taken to
be elected.

(5)

If the number of nominations received exceeds the number of vacancies
on the board to be filled, a ballot is to be held.

(6)

If the number of further nominations received at the annual general
meeting exceeds the number of remaining vacancies on the board to be
filled, a ballot is to be held in relation to those further nominations.

(7)

The ballot for the election of directors to the board is to be conducted at
the annual general meeting in the manner determined by the board.

(8)

If an office of a Director is not filled at an annual general meeting, there is
taken to be a casual vacancy in the office.

Vacation of office
(1)

For the purpose of these rules, a board member position becomes
casually vacant if the Director–
(a)

dies; or

(b) becomes bankrupt, applies to take the benefit of any law for the
relief of bankrupt or insolvent debtors, compounds with his or her
creditors or makes an assignment of his or her remuneration or
estate for their benefit; or
(c)

becomes a represented person within the meaning of the
Guardianship and Administration Act 1995; or

(d) resigns office in writing addressed to the board; or
(e) ceases to be ordinarily resident in Tasmania; or

(2)

(f)

is absent from 3 consecutive meetings of the board or half or more
of the total meetings of the board in any one year, without due
cause or without leave having been granted by the board; or

(g)

ceases to be a member of the Association.

Subject to Rule 35, a director shall be removed from office, upon a
decision by a majority of the other directors, that the director has:
(a)

been convicted of a criminal offence not previously declared to the
board or subsequent to their appointment as a Director;

(b) in their opinion brought the Association into disrepute through any
act or failure to act;
(c)

in their opinion acted in contravention of the mission or objectives of
the Association; or
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(d) become unable to carry out the responsibilities of a Director due to
incapacity or other cause persisting or reasonably expected to
persist for more than three months.
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Meetings of the board
(1)

The Board is to meet at least four times each year at any place and at time
the Board determines

(2)

Meetings of the board may take place through whatever means possible,
provided there is equal opportunity for all involved to participate.
(a)

A quorum for meetings of the board shall be 50 per cent of its
members, plus one.

(b) The President shall have no vote other than a casting vote in the
event of an equal vote by members of the board.
(3)

A meeting of the board, other than a meeting referred to in sub-rule (1),
may be convened by the president or any 4 of the members of the board.

(4)

Written notice of any special board meeting is to be served on members
of the board and is to specify the general nature of the business to be
transacted.

(5)

A special board meeting may only transact business of which notice is
given in accordance with sub-rule (3).

(6)

A quorum for the transaction of the business of a meeting of the board is
50 per cent of its voting members, plus one.

(7)

Business is not to be transacted at a meeting of the board unless a
quorum is present.

(8)

If a quorum is not present within half an hour after the time appointed for
the commencement of –
(a)

a meeting of the board (other than a special board meeting), the
meeting is to be adjourned to the same day in the next week at the
same time and at the same place; or

(b) a special board meeting, the meeting is dissolved.
(9)

At each meeting of the board, the chairperson is to be –
(a)

the president; or

(b) in the absence of the president, the vice-president; or
(c)

in the absence of the president and vice-president, a member of the
board elected to preside as chairperson by the members of the
board present at the meeting.

(10) Any question arising at a meeting of the board is to be determined –
(a)

on a show of hands; or
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(b) if demanded by a member, by a poll taken at that meeting in the
manner the chairperson determines
(11) On any question arising at a meeting of the board each member of the
board excluding the chairperson has one vote only.
(12) Written notice of each board meeting is to be served on each member of
the board by –
(a)

giving it to the member during business hours before the day on
which the meeting is to be held; or

(b) leaving it, during business hours before the day on which the
meeting is to be held, at the member's postal or residential address
or place or address of business or employment last known to the
server of the notice; or
(c)

sending it by post, to the person's postal or residential address or
address of business or employment last known to the server of the
notice, in sufficient time for it to be delivered to that address in the
ordinary course of post before the day on which the meeting is to be
held; or

(d) faxing it to the member's fax number; or
(e) emailing it to the email address, of the member, that the member
has nominated as the email address to which notices from the
Association may be sent.
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Disclosure of interests
(1)

If a member of the board or a member of a sub-committee has a direct or
indirect pecuniary interest in a matter being considered, or about to be
considered, by the board or sub-committee at a meeting, the member is
to, as soon as practicable after the relevant facts come to the member's
knowledge, disclose the nature of the interest to the board.

(2)

If at a meeting of the board or a sub-committee a member of the board or
sub-committee votes in respect of any matter in which the member has a
direct or indirect pecuniary interest, that vote is not to be counted.

Neighbourhood Watch Areas
(1) A Neighbourhood Watch Area may operate where it is so agreed in the
locality to do so, and may include other organisations that include a
neighbourhood watch component in their activities;
(2) Neighbourhood Watch Area groups may self-regulate and create their own
Office Holders provided they have an Area Coordinator and a transparent
financial management system.
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(3) Neighbourhood Watch Areas shall advise the Board of Management of the
names of their members, and provide reports on Neighbourhood Watch
matters to the Board upon request.
(4) If a Neighbourhood Watch Area ceases to operate, any remaining funds
after all debts are satisfied shall be returned to Neighbourhood Watch
Tasmania. These funds shall be used to further the Objects and Purposes of
the Association in a manner determined by the Board.
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Sub-committees
(1)

The board may –
(a)

appoint a sub-committee from the board; and

(b) prescribe the powers and functions of that sub-committee.
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(2)

Members of a sub-committee shall be appointed by the Board and shall
include at least two members of the Board of Management one of whom
shall preside.

(3)

The board may co-opt any person as a member of a sub-committee
without voting rights, whether or not the person is a member of the
Association.

(4)

A quorum for the transaction of the business of a meeting of the subcommittee is 2 appointed members entitled to vote.

(5)

A sub-committee shall provide a report to the Board at times directed by
the board.

(6)

Proceedings at meetings of a sub-committee should, as far as is
practicable, follow the proceedings set out for meetings of the board in
Clause 28.

(7)

All sub-committees shall be dissolved at the completion of the purpose
for which they were created, and may be dissolved at any time by a
resolution of the Board.

Annual subscription
(1)

The annual subscription, for a financial year of the Association, that is
payable by individual and honorary life members of the Association is nil.

(2)

The annual subscription for a financial year of the Association, that is
payable by organisational members of the Association is to be determined
by the Board.

(3)

The annual subscription, for a financial year of the Association, that is
payable by members of the Association is due and payable on the first day
of the financial year.
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(4)

If–
(a)

an organisational member of the Association has not paid its annual
subscription for a financial year of the Association within 3 months
after the first day of the financial year; and

(b) there has been sent to the organisational member, after the first day
of the financial year, a notice in writing stating that the
organisational member's name may be removed from the register of
members if the organisational member has not, within 14 days after
receiving the notice, paid all annual subscriptions due and payable
by the organisational member; and
(c)

the organisational member has not, within 14 days after receiving
the notice, paid all annual subscriptions due and payable by the
organisational member –
the Association may remove the name of the organisational member from the
register of members maintained under rule 5(10).
(5)
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If an organisational member of the Association has not paid its annual
subscription for a financial year of the Association within 3 months after
the first day of the financial year, or within 14 days after receiving a notice
under sub-rule (4), whichever is the later day, it is not entitled to attend,
or vote at, the next annual general meeting of the Association.

Service of notices and requisitions
(1)

Except as otherwise provided by these rules, a document may be served
under these rules on a person by –
(a)

giving it to the person; or

(b) leaving it at, or sending it by post to, the person's postal or
residential address or place or address of business or employment
last known to the server of the document; or
(c)

faxing it to the person's fax number; or

(d) emailing it to the person's email address.
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Expulsion of members
(1)

The board may expel a member from the Association if, in the opinion of
the board, the member is guilty of conduct detrimental to the interests of
the Association.

(2)

The expulsion of a member under sub-rule (1) does not take effect until
whichever of the following occurs later:
(a)

the fourteenth day after the day on which a notice is served on the
member under sub-rule (3); or
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(b) if the member exercises his or her right of appeal under this rule, the
conclusion of the special general meeting convened to hear the
appeal.
(3)

If the board expels a member from the Association, the public officer,
without undue delay, is to cause to be served on the member a notice in
writing –
(a)

stating that the board has expelled the member; and

(b) specifying the grounds for the expulsion; and
(c)
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informing the member of the right to appeal against the expulsion
under rule 35.

Appeal against expulsion
(1)

A member may appeal against an expulsion under rule 34 by serving on
the public officer, within 14 days after the service of a notice under
rule 34(3), a requisition in writing demanding the convening of a special
general meeting for the purpose of hearing the appeal.

(2)

On receipt of a requisition, the public officer is to immediately notify the
board of the receipt.

(3)

The board is to cause a special general meeting to be held within 21 days
after the day on which the requisition is received.

(4)

At a special general meeting convened for the purpose of hearing an
appeal under this rule –
(a)

no business other than the question of the expulsion is to be
transacted; and

(b) the board may place before the meeting details of the grounds of
the expulsion and the board's reasons for the expulsion; and
(c)

the expelled member shall be given an opportunity to be heard; and

(d) the members of the Association who are present shall vote by secret
ballot on the question of whether the expulsion should be lifted or
confirmed.
(5)

If at the special general meeting a majority of the members present vote
in favour of the lifting of the expulsion –
(a)

the expulsion is lifted; and

(b) the expelled member is entitled to continue as a member of the
Association.
(6)

If at the special general meeting a majority of the members present vote
in favour of the confirmation of the expulsion –
(a)

the expulsion takes effect; and

(b) the expelled member ceases to be a member of the Association.
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Disputes
(1)

A dispute between a member of the Association, in his or her capacity as a
member, and the Association is to be determined by arbitration in
accordance with the provisions of the Commercial Arbitration Act 2011.

(2)

This rule does not affect the operation of rule 35.

Seal of Association
(1)

The seal of the Association is to be in the form of a rubber stamp inscribed
with the name of the Association encircling the word "Seal".

(2)

The seal is not to be affixed to any instrument except by the authority of
the board.

(3)

The affixing of the seal is to be attested by the signatures of –
(a)

two members of the board; or

(b) one member of the board and –
(i) the public officer; or
(ii) any other person the board may appoint for that purpose.
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(4)

If a sealed instrument has been attested under sub-rule (3), it is
presumed, unless the contrary is shown, that the seal was affixed to that
instrument by the authority of the board.

(5)

The seal is to remain in the custody of the public officer of the
Association.

Amendments to these rules
(1)

No addition, alteration or amendment shall be made to these Rules unless
the same has been approved by special resolution.
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