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NHWT of 2024

The Board of Management

Neighbourhood Watch Board. Appointed 28 October 2023

Our President is Peter Edwards BM APM, a former Commander in the Tasmania Police
Service. He holds a Master's degree in Public Sector Management, a Bachelor of Arts in
Police Studies and a Graduate Certificate in Applied Management. Peter is also a Director
of Neighbourhood Watch Australasia, the peak body for member Neighbourhood Watch
groups in Australia and Neighbourhood Support in New Zealand.

Our Vice President is Kate Dobson, a former school teacher who also holds a Master's
Degree in Business Administration and a Graduate Certificate in Emergency Management
Kate has extensive experience in emergency management in Tasmania, working for the

Tasmanian Government as a security and emergency management policy officer.

Our Treasurer is Christine Fraser who is a Certified Practising Accountant with a Bachelor of
Business Studies degree in Accounting. Christine has previously worked as an Internal
Auditor; an Assistant Accountant; and a Business Support Assistant. From 2015 Christine
was the Executive Officer for the Tasmania Police, Operations Support Command before
moving to the Sorell Council as a Finance Officer. Christine is now retired but remains active
in managing the NHW finances.

Stephen Giles grew up in Sydney and started his working life as a tradesperson. He moved
to Brisbane working in IT and marketing before settling in Tasmania some 22 years ago.
Stephen has extensive experience in the communications industry and for the past 15 years

he has been a senior manager in media. He is currently the General Manager for TDT.

Stephen spends his spare time with family and is slowly learning how not to kill plants!

Continued over...
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Our Public Officer and Assistant Treasurer is David Rose. David had a 41-year career with the
Commonwealth Bank, mainly as a Commercial Lender. Prior to his recent retirement he
worked as a consultant for Property Developer Ali Sultan. David has played, coached, and
volunteered on the committees of many sporting and community organisations prior to
joining our Board. David is a keen cyclist and traveller. David joined the Board in 2023.

Our Secretary is Marian (Maz) Quilty who has a PhD from the School of Medicine as well as
Professional Honours in Public Service Leadership and Management. Maz joined Tasmania
Police in 2014 and currently manages the Policy Team for Emergency Management and
Counter-Terrorism. Maz is also a Pilates instructor, but more importantly, she is a mother,
wife, daughter, sister, niece, and cousin to family around Australia and the world. Maz loves
to cook and spend time with a menagerie of family pets. Maz joined the Board in 2023.

Commander Peter Harriss APM, has extensive operational experience in the areas of
prosecution, drug investigation, criminal investigation and internal investigation. He has
been a Uniform Divisional Officer and has led the Education and Training Command. Peter
holds two Masters-Degrees and now has responsibility for Strategy and Support within the
Department of Police, Fire and Emergency Management. Peter joined the Board in 2022.

Constable Marita Osborn is the Tasmania Police Liaison Officer to the State Board. With over
30 years of operational experience, Marita has served in diverse roles which include
General Duties, Academy Instructor and Radio Room Operator. Marita has particular
expertise with community programs from working within the Early Intervention and Youth
Action Unit and has recently returned to Community Engagement, within Statewide
Services. Marita is also the Secretary for the world-renowned Tasmania Police Pipe Band.
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Local Watches

In 2024, we saw growth in on-line Neighbourhood Watch groups which has
continued to increase our community-wide presence.

Key: New Watches in 2024 are shown in bold font.

NORTHERN REGION (14)

Blackstone Heights

Devon Hills

Evandale

George Town

Hadspen
Invermay/Mowbray

Hillwood Progress Association

Kings Meadows-Youngtown-
Norwood

Lilydale
Newnham (Mayfield)

Perth Community Progress
Association

Pipers River
Ravenswood
Riverside

WESTERN REGION (7)

Cam-Somerset

Central Wynyard

Kentish

Latrobe

Port Sorell

Tullah Progress Association
Western District Bush Watch

SOUTHERN REGION (25)
Bush Watch Westerway and
Upper Derwent Valley

Dolphin Sands Community
Association

Geeveston

Glebe Residents Association
Goodwood Community Centre
Greater Glenorchy

Howrah Gardens / Glebe Hill
lllawarra

Lauderdale-Opossum Bay
Midway Point

Mount Nelson

New Norfolk

New Town Community
Association

Oakdowns

Old Beach

Otago

Risdon Vale
Rokeby-Clarendon Vale
Shoreline-Howrah

Sorell

South Hobart

South Hobart Progress Association
Southern Beaches

West Hobart
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Reports

There are two reports: From the President and the Finance Report (including the audit report).

From the President

Introduction

In this reporting year 2023/24 | can
report that Neighbourhood Watch
Tasmania (NHW) has continued to
experience contfinued growth with
community activity across the state
and an increase in the number of
new Watch areas. My report to the
Annual General Meeting (AGM) in
2024 provides an overview of
significant  NHW  activities and
achievements, particularly since the
2023 AGM. We confinue to be
guided by our Strategic Plan with its
three priorities of Membership
Growth; Strengthening Partnerships;
and facilitating Promotion and
Awareness. Our Annual
Communications Plan supports the
delivery of these priorities, and | am
proud to elaborate on our successes
against these targets.

Strategic Priorities

Membership Growth

To become an individual member of
NHW, people are required to register
online by completing a declaration
to the effect that they are a
respectable member of the
community. Although our registered
members continue to increase, we
now talk more about our reach infto
the communities we serve as a more
effective indicator of our value and
performance. We confinue to
conservatively estimate our reach
into the community to exceed 70,000
homes.

An intent of NHW is to share crime
prevention awareness and safety
messages to as many people as
possible in our neighbourhoods. We
have found that social media,
particularly Facebook, is a far more
timely and effective mechanism for
doing this.

We continue to offer alternative
ways for NHW to be established and
active in communities. As well as the
traditional, local committee
arrangements, we  seek  out
partnerships with other like-minded
community organisatfions to actively
promote the NHW brand and
benefits. We also actively encourage
volunteers to become their
neighbourhood Facebook
Coordinator, either by posting on an
existing community page, or by
setting up their own NHW Community
Facebook account on which to post
authoritative information.

To ensure these new approaches to
organisational membership comply
with our stated objects and purpose,
our AGM in 2023 agreed to a change
in our constitution to make it clear
that the additional models for
organisational membership, namely
partnering with other like-minded
organisations or operating with a
social media coordinator, comply
with the constitution. | thank our
members for their wholehearted
support of this initiative.
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New Watch groups that have been
established in the 2023/2024 financial
year include:

e Hillwood Progress Association

e Invermay/Mowbray

e Kentish

e Lauderdale to Opossum Bay

e Mount Nelson Community
Association

e Perth Community Progress
Association

e Port Sorell

As leadership change is inevitable
and healthy, we have also had new
Coordinators who have stepped into
the breech for New Norfolk and
Sorell.

The Greater Glenorchy NHW which
was trialled as an initiative under
Peter Vogelsanger in 2023 continues
to prove its worth. Peter has made
such a mark in this community that
he was named as the Glenorchy City
Council 2024 Senior Citizen of the
Year. Congratulations Peter!
Although this model has limited
ability to deliver localised activities
for discrete Zones or
neighbourhoods, there have sfill
been many NHW events within the
city boundaries that everyone could
attend. Kentish has also adopted this
model within its local government
boundaries and Bush  Watch
Westerway and Upper Derwent
Valley similarly covers a large tract of
land.

Strengthening Partnerships

At the strategic level, NHW has a
Memorandum of Understanding
(MOU) with our principal partner,
Tasmania Police. This MOU was
reviewed and renewed in November
2023 for another three vyears.
Tasmania Police continue to provide

an annual funding allocation of
$25,000 as a substantial contribution
towards NHW Tasmania regular
yearly expenses.

Unfortunately, with increased
community engagement and the
rapid increase in running costs, NHW
has needed to increase its operating
budget to $30,000 drawing on
previous savings, small grants and
annual organisational membership
fees. The Board is proud of its
attention to responsible financial
management and is well served with
members who have accountancy
and banking expertise. A
generalised  summary  of  our
anticipated budget for the next
reporting period is below:

Administration and

Intrastate fravel $7,000
Calendar and Awards $5,000
Insurances $4,500
NHWT Grants $1,500
Interstate travel

(NHWA Board) $5,000
Office rent $7,000
Total $30,000

Although a primary focus for NHW
groups is not fundraising, there are
real benefits that come from
activities which deliver a profit as well
as achieve NHW outcomes. The
more local groups can fund their
own resources and events, the
greater engagement they can
deliver in their neighbourhoods, both
with  partner organisations and
community members.

Bunnings have continued to sponsor
NHW Week in November each year
with raffle prizes, and the opportunity
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to run a barbecue; the proceeds of
which are used by participating
Watch groups. All our groups are
encouraged to apply for a Gef
Online Week grant each year to
deliver over 50 events in their
community that are designed to
build online confidence and
personal engagement. Eight groups
participated in this project in 2023
and 10 have registered for 2024.

NHW Tasmania is a member of
Neighbourhood Watch Australasia
(NHWA), and this is an invaluable
partnership for our organisation.
Through this partnership we regularly
receive promotional materials which
in recent years have included
branded notebooks, torches and
ponchos. Necessary information
brochures include Join
Neighbourhood Watch Today and
How to Report Suspicious Activity.
The NHWA buying power has also
assisted in our supply of NHW tote
bags and hard copy publications of
the NHWA Journal and the
Streetsmart Handbook - a
publication to support young people
as they transition to adulthood.

At the community level we continue
to receive outstanding support from
Knight Frank who sponsor Cuppa
with  a Cop (CWAC) events in
shopping centres they manage
across the state. Generous donations
are also routinely received from small
and large businesses, including
Woolworths, Banjos Shoreline and Hill
Street Grocers, for which we are
sincerely grateful.

Promotion and Awareness

Promoting the NHW brand is a
responsibility for all our members,
and particularly the Board. Our

resurgence has seen an increasing
requirement for promotional
materials. To best manage the costs
of these products, we have divided
our promotional resources into two
categories:

e Materials for targeted NHW
initiatives, these include street
signs, wheelie bin signs, letterbox
labels etc.

e Materials for general promotional
activities, these include NHW
branded magnets, balloons,
stickers, and lens cleaning cloths.

Our Calendar remains a flagship
publication and in 2024 we once
again  conducted a  drawing
competition for primary school
children with more than double the
entries form 2023. The winners have
been invited to receive their prize of
$100 at our AGM, and have their
drawings published on feature
pages in the 2025 calendar.

Communications Methods

Social Media

The state NHW Facebook Page
continues to be an extremely
effective way to share information
and promote the various activities of
NHW across the state. We are very
much in the debt of our FB Manager,
Stephen Bourke, who in 2023 was
announced as the joint runner up in
the NHWA Volunteer of the Year
Award. Congratulations and thank
you Stephen for this essential service.
Regular posts are published on this
page and shared with our partner
organisations, members, and friends
from across the state, interstate and
even internationally. Encouraging
our groups to develop their own
Facebook Page or confribute to
existing community Pages continues
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to be a most effective method for
sharing our information.

Website

We are well served by our Website
Manager, Andrew Lockman, who
confinues to make improvements to
our publications, presentations and
messaging  through  the  NHW
Tasmania website
https://nhwtas.org.au/. Over the
past 12 months Andrew has assisted
us with many minor design changes,
photo galleries from major NHW
events and an archive system for
storing reports and publications for
historical and reference purposes.

The website now contains links to our
AGM Minutes and information about
NHW Board Meeting Dates and
significant agenda items. Particulars
for local groups are regularly
updated, as is the system for people
applying for membership online. Key
NHW documents and policies can
also be located on the website.

Monthly Bulletins

All NHW groups are encouraged to
produce their own newsletters or
confribute to their relevant
community newspapers and
Facebook sites. The State Board
produces and publishes online a
Monthly Bulletin which contains news
of Watch activities, events that have
happened, events planned for the
future, crime prevention information
and dates significant to the work of
NHW. The Monthly Bulletins are
emailed to all registered members
and a special edition is sent to every
Coordinator who is encouraged to
share relevant articles within their
neighbourhood and communifies.

The content and presentation of the
Monthly Bulletin is under constant
review which has progressed to
delivering its messages in a succinct
format that can easily be pasted into
Facebook posts. Experience tells us
that a short grab of information can
be scanned and consumed quickly
to maximise impact and reach.

Journal Articles and Publications:

Our peak body, NHWA, publishes
three national Journal magazines
each year and all states and
territories are invited to submit
articles for publication. The Journals
are published both in hard copy and
online. In 2023/24 there were 12
articles celebrating Tasmanian NHW
group activities. Copies of these
Journals, containing initiatives from
across Australia and New Zealand,
are provided free of charge to our
members, partners, and friends.

Significant Events

Honours and Awards

Our annual Honours and Awards
ceremony has become animportant
event which complements our AGM.
In 2024 it is a privilege to be able to
recognise another suite of members
who have made  significant
confributions to the work of NHW,
and therefore the safety and
wellbeing of people in their
communities.

NHW Tasmania is a not-for-profit
organisation where every member is
a volunteer. We know that much of
the quality of life we enjoy in Australia
is as a direct result of the enormous
contributions volunteers make in our
communities. NHW volunteers are
effective in helping to minimise
preventable crime and reduce the
impact of loneliness through their
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community activities which improve
safety, security, and important
human connections.

My heartfelt congratulations go out
to each and every recipient in 2024.
| encourage all NHW members to be
proactive in  nominating other
members in their neighbourhoods
who deserve recognition and should
be on stage next year for the 2025
awards.

Calendar Drawing Competition and
Prize Winners

This section would not be complete
in 2024 without recognition of all the
primary school children who entered
the drawing competition for our 2025
NHW  Tasmania Calendar. The
winning entries are now permanently
recorded as the feature pages in this
publication. Drawings from the
runners up feature in miniature as
part of the montage thatis also in the
calendar. We are delighted that
many of those children and their
families could attend our Awards
and Prize Giving Ceremony to
receive their prizes.

It is important that | also thank the

NHW  members who  actively
promoted the competition; the
parents  and guardians  that

encouraged their children to enter;
and the tfeachers and other
community members who ensured
the entries made it to the
adjudication table.

The Glue

None of these activities can happen
without the existence and guidance
of our Board of Management. Like
you, they are all volunteers who see
value in our object and purpose.
Individually and collectively, our
Board Members bring skills and
commitment to ensure we are fit for
purpose, responsible, accountable
and ethical in the decisions we make
and the methods we employ to go
about our business. In this reporting
period we have welcomed Stephen
Giles to our Board and extend our
thanks to David Rose who has taken
on the duties of Public Officer,
Assistant  Treasurer and  lead
adjudicator in our Calendar Drawing
competition.

Peter EQwards
President

Yours in Neighbourhood Watch
Peter Edwards, President

Good Neighbours Create Safer Communities

2024 Annual Report | Neighbourhood Watch Tasmania



11

Finance
Neighbourhood Watch Tasmania Finance Report 2023/24

TRADING ACCOUNT
Opening Balance 1/7/2023 $15,543.67
Closing Balance 30/6/2024 $12,275.46

TERM DEPQOSIT — from Trading Account

In 2023/24 funds from the Trading Account were put on Term Deposit for a few
months to take advantage of the higher interest rates. The balance as at 30
June 2024 was $10,000.

Watch Fees
25 Watches paid the annual fee, a total of $750.

Donations 2021/22

= Tasmania Police sponsorship totalled $25,000.

= National Motor Vehicle Theft Reduction Inc (In Liquidation). When this
association was closed Neighbourhood Watch Tasmania was nominated as
a beneficiary and received a distribution of $14,955.22.

Promotional Materials

The cost of promotional materials and the annual calendar was $13,921.34 This
includes the purchase of 3,300 green tote bags and 4 pull-up banners used at
Cuppa With A Cop functions, and 50 Neighbourhood Watch street signs.

Grants and Sponsorship

Grants totalling $1,400 were provided to three Watches.
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RESERVE ACCOUNT

The Reserve account is made up of an Access account and Term Deposit. In
2023/24 the Board agreed to transfer term deposit interest to the Trading
Account. This was only completed for the December 2023 interest, a total of

$1,038.19.

Term Deposit

Opening Balance 1/7/2023
Transferred from Access Account
Closing Balance 30/6/2024

Access Account

Opening Balance 1/7/2023
Interest from Term Deposit
From Closed Watches

Transferred to Term Deposit -
Closing Balance 30/6/2024

Total Reserve Account Balance

Audit Report

47,061.68
2,938.32
50,000.00

3,337.25
1,153.15
3,549.70
2,938.32
5,101.78

55,101.78

The 2023/24 Finance Reports were audited by Rendell Ridge of Max Peck &
Associates and a copy of the report is attached.

Thank you to the NHWT Board and Watch members for their support in the last

financial year.

Christine Fraser

Christine Fraser, Treasurer, NHWT
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Auditors Report
% L@b;’/é ML%M ABN 40322 767 816

Principal: Rendell W Ridge B.Ec  Registered Company Auditor #161503

Independent auditor’s report
To members of Neighbourhood Watch Tasmania Inc

I have audited the special purpose financial report of Neighbourhood Watch Tasmania Inc for the year ended
30 June 2024,

Audit Opinion

In my opinion, the financial report of Neighbourhood Watch Tasmania Inc presents fairly in accordance with
applicable Accounting Standards and other mandatory professional reporting requirements in Australia the
financial position of the Association as at 30 June 2024 and the results of its operations and its cash flows for
the year then ended.

Management Committee’s Responsibility for the Financial Report

The Association’s management committee is responsible for preparation and fair presentation of the special
purpose financial report and information contained therein. This responsibility includes establishing and
maintaining internal controls relevant to preparation and fair presentation of the financial report that is free
from material misstatement, whether due to fraud or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are reasonable in the circumstances.

Auditor’s Responsibility

My responsibility is to express an opinion on the financial report based on my audit. I have conducted my
audit in accordance with Australian Auditing Standards to provide reasonable assurance as to whether the
accounts are free of material misstatement. My procedures included examination, on a test basis, of evidence
supporting amounts and other disclosures in the accounts, and the evaluation of accounting policies and
significant accounting estimates. These procedures have been undertaken to form an opinion as to whether,
in all material respects, the financial statements are presented fairly in accordance with Australian
Accounting Concepts and Standards and other mandatory professional reporting requirements (Urgent Issues
Group Consensus Views) (where applicable), and statutory requirements so as to present a view which is
consistent with my understanding of the Association’s financial position and the results of its operations and
cash flows.

The audit opinion in this report has been formed on the above basis.

Independence
To the best of my knowledge and belief, there has been no contravention of auditor independence and any
applicable code of professional conduct in relation to the audit.

Limitation of Scope

As is common for organisations of this type, it is not practicable to establish complete accounting control over
cash received from all of its activities. Verification therefore has been limited to the receipt of funds recorded
in the Association's financial records.

Wax Peck & rfssoctates
MAX PECK & ASSOCIATES

//f’T-///A
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2024 Awards

NHWT Awards

The 2024 awardees are shown next, presented proudly and in accordance with
our Honours and Awards policy which shows the different awards and
encourages al Watches to nominate suitable candidates by the end of June
each year.

We congratulate the 2024 recipients and thank them for their service.

From 2024 all Life Memberships are published to our website.

T S [ S

1.

14

Honorary Life Member

Honorary Life Member

President’s
Commendation

President’s
Commendation

President’s
Commendation

Appreciation
Appreciation

NHWA

Leonie Bramich

Kay Williams

Phill Canning

Jenny Baxter

Sherri Nolan

Hilton (Lou) Otto
Kitty Kruup

Stephen Bourke

Natone and Districts &

Western District
Central Wynyard

Devon Hills

Pipers River

Cam - Somerset

Clarence Plains Cluster
West Hobart

Malcolm Grant OAM
Volunteer of the Year
Award, Runner Up
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Drawing Competition Awards

After a very successful inaugural competition in 2023, the NHWT Board
conducted its primary school drawing competition again in 2024.

Our motivation in 2023 remains current in 2024 - we believe that our children
and young people are an important part of having a safer Tasmania and we
wanted to encourage them to show us what that meant to them.

The drawing competition provided that opportunity and again the winning
entries are celebrated in our new 2025 calendar. Winning entries are the
feature pages for each month, and the runners-up drawings feature in
montages throughout the calendar.

Congratulations to our 2024 winners:

Chelsea Wang 7 years Area January 2025
Manish Vinoth 11 years Area February 2025
Shirley Huang Syears Area April 2025

Lucy Flynn 9years Area May 2025

Aniah Perry 8 years Area July 2025

Carina Wu 12 years Area August 2025
Sharlene Guo 6 years Area October 2025
Ainsley Lawrence 10 years Area November 2025
Ava Barstow 10 years Area Front Cover 2025

We thank all entrants, and we particularly look forward to presenting our
winners with their awards at our prize giving event.

2024 Annual Report | Neighbourhood Watch Tasmania



Neighbourhood Watch

Tasmania

Supporting crime prevenfion, community safety and connectedness (neighbouwlness] for o safer Tasmanic
Neighbourhood Watch Tosmania (nhwtas.org.au
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